
 

“Tellabs is a US based multinational company that  
manufactures the telecom equipment in Denmark and Finland.” 
 
 
Tellabs Inc, a leading provider of Global Telephony Equipments provides 
solutions for wireline and mobile networks. Their solutions include new 3G 
services and streamlining of mobile networks, "triple play" of broadband voice, 
data and video services, amongst many others. They often service large 
transnational contracts. 
 
 
Situation: 
 
• Tellabs, a US based Telecommunications Equipment Manufacturer & 

Service Provider got in to a contract to supply products to Power Grid 
Corporation         

 
• Power Grid Corporation awarded the contract to a Lead Logistics Provider 

for managing the entire Supply Chain from Ordering to Distribution along 
with Inventory Management 

 
• Reigns Infotech provided the visibility & inventory management solution for 

all the products of Power Grid Corporation & the Lead Logistics Service 
Provider. 

 
 
Solution: 
 
• Preconfigured logistics network in the system for Delivery Optimization 
• Tracking capabilities includes item visibility, exception reporting & billing 

with Reverse Logistics 
• Visibility of inventory status across locations 
 
 
Achievements: 
 
• Visibility in the Supply Chain to all stake holders across the globe 
• Value added services such as labeling, kitting were also mapped in the 

system 
• On-time delivery led to optimization of cost 

Integrated WMS & DMS Solution for Tellabs 

In Brief: 
 
Industry  

• Manufacturing 
(Telecom Equipment) 

 
Situation 

• Visibility &  Inventory 
Management Solution 
for all the products 

 
Solution 

• Web-based 
information system 

 
Achievements 

• Visibility in the Supply 
Chain 

• On-time delivery 
 
 
 

Reigns Infotech provided WMS and DMS Solution 


