PN Integrated Order Management Solution for Shapoorji
INFOTECH PVT LTD Pa”Ond

Aqua Logistics provides Integrated Order Management solution

) “Shapoorji Pallonji & Co.Ltd has a reputation for -
In Brief: excellence which is based on its using the latest
construction techniques and equipment, a strong base of resources in

Industry terms of capital and personnel and an indomitable spirit to deliver one's
e Engineering best.”

Situation Shapoorji Pallonji & Co. Ltd started as Littlewood Pallonji & Co and was

e Material to be sourced awarded its first construction contract way back in 1865. Since then, the

from multiple company has grown in strength, earning a reputation as leader in the
countries construction of large and complex projects in India.

Solution Shapoorji Pallonji and Co. Ltd. has extended their operations to foreign shores
e Real time, centralized covering a wide spectrum of civil and structural engineering works.
view of all aspects

e Collaborating Multiple Situation:
suppliers orders

Shapooriji Pallonji (SP) was awarded a US$ 25 Million contract to construct the
Achievements 2007 Cricket World Cup in Providence, East Bank, Demerara, Guyana. SP
e Single window awarded the project to a Lead Logistics Provider. The requirements of the
visibility, project were:
communication and e Material to be sourced from multiple
control countries
Shipments included heavy
Construction Machinery such as
Excavators, Loaders, Cranes,
Dumpers, along with other supply materials such as tiles, bathroom
furnishings, electrical fittings, etc.
Scope of Work also included Reverse Logistics of equipment to the origin

“Stadium to hold a capacity of 15
to 20 thousand people primarily for
Cricket but can also be converted
into a multi use facility.”

Solution:

Real time, centralized view of all aspects of the freight process in the
global arena

Collaborating the orders of Multiple suppliers for delivery, leading to cost
optimization

Achievements:

o End-to-End visibility to Shapoorji Pallonji over sourcing of goods from
various geographical locations

e Single window communication and control over entire Supply Chain

e Improved productivity & efficiency of operations




