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Integrated IMS & WMS Solution for Exxon Mobil

Reigns Infotech develop a tailor-made integrated Inventory and Warehouse Management Software

In Brief:

Industry

Energy

Situation

Providing solution for
better tracking and
visibility

Solution

Developed a tailor-
made integrated
Inventory and
Warehouse
Management
Software solution

Achievements

Improved planning
process and on-time
delivery

Increased visibility
and flow of
information

solution

. ~_ ExonMobil
“Exxon  Mobil is the largest of the six oil
"supermajors” with daily production of 6.5m boe (barrels of oil
equivalent).”

Exxon Mobil is a multi-national American corporation and is the largest
publicly traded integrated petroleum and natural gas company in the world. It
was formed on November 30, 1999, by the merger of Exxon and Mobil.

Situation:

Exxon Mobil, an industry leader in the Energy and Petrochemicals business,
awarded the project of delivering a wide range of products to various locations
in India to a 3PL service provider. Reigns Infotech provided the IT service and
solution for better tracking and visibility for the client. The challenges of the
project were

Maintaining optimum delivery schedules and meeting the set deadlines
Warehouse and Distribution at various locations

Meeting compliance for all regulatory requirements for EXIM related
documentation

Updated track and trace of shipments

Solution:

Reigns Infotech’s solution was to develop a tailor-made Integrated Inventory
And Warehouse Management Software Solution that also provide Track and
Trace services throughout the process.

e Web based information system for track and trace of shipment
e Automation of documentation for EXIM process
¢ Provided location implants for better co-ordination by automated systems

Achievements:

Improved planning process and on-time delivery

Reduced transportation and administration cost

Reduced risk/ exposure towards non-compliance of
requirements

Increased visibility and flow of information

regulatory




